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Gender Audit Results

In 2007, World Renew conducted its
first Participatory Gender Audit. The
results of that audit helped inform
World Renew’s current plans and
strategies towards mainstreaming
gender equality in its organizational
systems and structure, and into the
programs and projects that it supports.

This past Spring, World Renew
conducted a second Participatory
Gender Audit in order to evaluate
progress since 2007 and to gain a
good understanding of World Renew’s
current strengths and challenges in
mainstreaming gender.

The data for the audit was obtained
through a survey sent to staff, board
members, International Relief Managers
and other key constituents. These
surveys were designed to gain a deep
understanding of the perceptions
towards gender mainstreaming
principles, commitment to gender
equality and gender justice, and ability
to mainstream gender that exists within
World Renew in order to assess the
current state of gender equality within
the organization. In addition, the audit
included information gained from
discussions with the members of the

Gender Working Group and a review of
relevant literature.

Tracy Apoll, a former staff member of
World Renew and now an independent
consultant, was hired to conduct the
audit and tabulate the results. Her

full report is now available on the
Commons.

In general the audit indicated that

World Renew has in place many of the

key elements necessary for successful

mainstreaming of gender including:

e A strong gender policy that is
built on both a Biblical framework
and international human rights
commitments.

e Individuals who are tasked with
spearheading gender mainstreaming
in the organization.

e A structure in which to ensure that
gender decisions and priorities are
known and understood by all teams.

e Systems for monitoring and
evaluating gender outputs and
outcomes through Newdea.

e Encouragement for thoughtful
analysis of gender in the planning,
design, and implementation of its
programs.




The audit also showed that people
generally feel that World Renew

is a women-friendly organization
with regards to its organizational
systems and structures. For example,
the leadership understands the
importance of promoting gender
equality and has expressed a
commitment to supporting both

the institutionalization of gender
within World Renew and to ensuring
that gender is a key component of
programs and projects.

World Renew also promotes team
work, involving both men and women
as equal partners, shows respect for
diversity in working styles, and has

Key Definitions

e Gender —

e Gender Equity —

o Gender Equality —

o Gender Responsive —

employment policies and practices
that effectively provide equal
employment opportunities for men
and women.

In order to strengthen its gender
mainstreaming, World Renew should
consider some of the following actions:

Ensure that sufficient resources

m are provided for staff to carry
out gender mainstreaming activities.
Many staff indicated a desire for
more training in gender analysis.
Without financial support, the
Gender Working Group will be unable
to provide the training and support
that is required to help staff fully
understand the various dimensions of

e Gender Analysis —

e Gender Integration —

gender equity and equality work and
how to analyze, monitor, and evaluate
progress in these dimensions.

Ensure that staff have a
» common understanding of

expectations. This includes making
sure that all staff members in home
and country offices are familiar with
the gender policy and that they
understand what the policy means.
World Renew should also ensure
that expectations for analyzing,
monitoring, and evaluation are well
understood and that staff have the
support they need to do these tasks
effectively and efficiently.

o Gender Mainstreaming —




Ensure that sufficient
3 » resources are provided for
training partners. The majority of
World Renew’s development and
disaster response work is done
through local partner agencies. The
audit results indicate that there
is limited funding and training
of partners in gender issues. For
World Renew to have a significant
impact on the communities which
it serves, it is recommended that its
gender mainstreaming strategies
be extended to partner agencies.
This implies encouraging partner
organizations to incorporate gender
within their structures, organizational
policies, and programs, and dedicate
resources to the promotion of gender
justice and equality.

Consider the role of gender

= mainstreaming in choosing
and working with alliances. World
Renew belongs to a number of
alliances including ACT Alliance,
Canadian Foodgrains Bank, Integral,
Live 58, and others. Although these
alliances are also promoting gender
equality and are using gender
mainstreaming strategies, this does
not appear to be a major factor in
choosing alliances with which to

affiliate. World Renew could consider
including the promotion of gender
equality in its criteria for choosing
alliances in order to ensure that

work done through the alliances
contributes to best practices in
poverty reduction, disaster response,
and human rights promotion.

Help staff understand the
5 » complexity of issues that
affect gender equality within World
Renew’s offices and be creative in
crafting a more equal environment.
World Renew continues to face
challenges in promoting gender
equality in its offices. These
challenges are in part due to cultural
norms and practices but are also
the result of external factors such
as funding, which affects wages and
work-life balance. This also affects
female staff differently than male
staff and influences what types of
jobs they take. In addition, different
national labor and taxation laws
affect policies like medical and
paternity leave. These are issues that
will likely remain on World Renew’s
agenda as they work towards
increased equality and will require
staff to understand the complexity
of the issues as well as require that

World Renew leadership be creative
in crafting a more equal environment.

In summary, World Renew has
instituted a number of strategies

to mainstream gender into its
organization, policies, programs, and
structure. These are contributing

to a more gender just workplace, a
better understanding of the issues
faced by men and women in the
communities World Renew serves,
and an increased likelihood of having
an impact when these issues are
addressed.

With these foundations in place and
with sufficient resources allocated to
gender, World Renew is well placed
to be a leader in the promotion

of gender equality in the field of
disaster response and international
development. Through the use

and analysis of gender indicators,
World Renew is in position to gain a
deeper understanding of the unique
challenges that men and women
face in the communities where
World Renew works, and through
that understanding contribute to
addressing the issues in innovative
ways.

Communication Transforms Marriages

Working for gender justice does
not mean working only with
women and girls, nor does it mean
advancing women at the expense
of men. Instead, World Renew’s
gender mainstreaming means that
women’s as well as men’s concerns
and experiences are considered

as an integral part of the design,
implementation, and evaluation of
programs and policies. Our goal is
to help all people — women as well
as men — work together to achieve
results that benefit everyone.

A great example of this idea in
practice took place recently in
Kabale, Uganda. According to the
United Nations, there are 1.5 million
people in Uganda who are living with
HIV. Women are especially vulnerable
— more than 55% of the adults living
with HIV in Uganda are women.

In 2012, World Renew’s partner the
Pentecostal Assemblies of God
church in Kabale (PAG-Kabale)
embarked on an ambitious project
to reduce the number of new

HIV infections in the Kabale area.
Because HIV is a challenge even
for married couples in this area,
the project began by focusing
specifically on couples.

To help ensure buy-in, the trainings
were first offered to pastors and
their spouses. These pastors then
persistently called on couples in their
congregation to attend.

“Mobilizing couples for monthly
meetings was not an easy task,”



said Nema Aluku, World Renew’s
Health & HIV Consultant, “but a year
later, there were two couples’ clubs
meeting regularly in these churches to
openly discuss issues that make them
vulnerable to HIV and AIDS.”

Bringing men and women together
and opening up the communication
between them has had an amazing
impact.

Anna and her husband are a great
example. They participate in the
couples’ club in Katuna. Anna said,

“l used to participate in church
activities, but my husband did not.
Since we were invited to attend the
sessions, he has started attending
church regularly. He used to abuse
alcohol, but he has cut back on
drinking and comes home early.”

Her husband agrees. “When | came to
the group, | learned about the dangers
of drinking alcohol and decided to stop.
It has given me time to be at home with
our family and talk with my wife about
our household development.”

The program is also having the
desired impact of reducing HIV
infections. One woman shared this,
“My husband has been supportive

of me since we joined the training
sessions. He has agreed to go for HIV
testing, something that was difficult
for him before. We went and were
tested, and found that we are HIV-
negative. This experience has brought
us closer together. Our intimate
relationship has improved greatly as a
result of knowing our HIV status!”

Gender in Evaluations

e SUPOTH —

e COU Lango —

¢ PAG Kaberamaido —

e PWOFOD —

Team Gender
Champions
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