
Did you know that you can receive this letter directly to your own e-mail and that by doing so you are helping World Renew be a good steward of your gifts?  
To sign up, contact Carrie Elzinga at celzinga@worldrenew.net. 

In July 2009, a savings group began meet-
ing in Koktarea Village. The group was 
started through the work of World Re-
new’s partner Phal Dombaung Church 
(PDC). They were given a jumpstart of 1.1 
million Riel ($275) in startup capital. The 
group began saving their money together 
and taking loans which they paid back 
with 3% interest. Two percent went back 
into their savings capital, but 1% was set 
aside to improve their community.  

At first they were not clear what they 
would use these funds for, but they met 
together as a community and decided that 
repairing their muddy, potholed village 
road was their top priority. They wanted to 
accomplish this goal as soon as possible 
since the road was becoming very di4cult 
to travel, particularly in the rainy season. 
They set the end of 2012 as their deadline 
for completing the project. The leaders of 
the Community-Based Organization (CBO) 

in the village took up a collec-
tion to further fund the project.  

Soon the gravel trucks started 
to roll in. The village spent 
around $1,360 on gravel and an-
other $250 on street lights and 
lights for their community build-
ing. However, they didn’t just 
hire a construction company to 
come in and do the work. They 
also donated their labor. They 
have not only repaired the main 
road but have also improved all 
of the small side roads to their 

homes. All together, they have repaired 
more than four kilometers of roadbed! And 
the best part is: They have done it them-
selves! The look of pride beaming from the 
faces of the CBO leaders says it all. Neigh-
boring communities have started to ask 
questions about what is happening in 

Koktarea. 
They want to 
repair their 
roads too! 

Now that the 
Koktarea 
community 
has seen how 
great working 
together to 
accomplish a 
goal can be, 
they are hun-
gry to do 
more of it. 
They still have over $2,000 left in their 
fund and the CBO leaders are already 
starting to scheme about what they should 
do next to improve their community. It is 
likely that they will use the funds to pur-
chase rice in bulk—and sell it for a reasona-
ble price in the community since they ex-
pect that 70% of their community mem-
bers will soon face food shortage after a 
poor harvest this year. However, the CBO 
leaders have learned the importance of 
getting the whole community involved in 
the decision-making process, so they want 
to make sure that everyone is on board 
before they begin this new project. In the 
meantime, the savings group in Koktarea, 
which now has 95 members and 70 million 
Riel ($17,500), will continue to save, give 
each other loans, and accumulate interest 
to help improve their community. 
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Cambodia 

Fresh from the Field 

Savings Pave the Way for Village Road Repair  

Looking for your Brink or De Graaf news?  

We're trying a new format to get you the latest  

information about the World Renew sta� member  

you support, while also updating you on the  

broader work going on in Cambodia. Read on to 

find out what has been happening, then contact us 

to let us know what you think of this new format. 

Pastor of the PDC church in Koktarea, 

two CBO members and Lao, the com-

munity organizer for the new road.  
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One of the privileges I have is working 
close to many key Cambodian leaders. 
Not only among the World Renew staD 
like Paulerk, Sovann, Ruth, Thuon, 
Arun, Kao, Kimsear, Nyta, and Rachel, 
or our seconded Norwegian Consult-
ants, Knut and Bente, but also the Di-
rectors of four of our partners: Rev. 
Pheareak, Rev. Metta, Mr. Sarath, and 
Mr. Sovannah. 

Most of the time I meet with individu-
als or small groups where we study a 
book together that stretches us. In 
small groups of staD, we have tackled 
topics like Appreciative Inquiry; 
Coaching and Mentoring, and being 
Purpose-driven (using The Purpose 
Driven Life by Rick Warren). With the 
Directors we have been exploring The 
Seven Habits of Highly E(ective Peo-
ple by Steven Covey. 

These have been very rewarding times 
for me as we struggle together to un-

derstand the concepts and ide-
as we are learning. In doing so, 
we share experiences, learn 
from each other, and gain insights that 
cross the cultures we represent. These 
sessions, with my staD in small groups, 
have deepened our relationship and 
been mutually satisfying. I appreciate 
them and they, I hope, appreciate me—
at least that is the feedback that I have 
been getting! Lately, we’ve been too 
busy to meet, so we have had to post-
pone our regular get-togethers, and I 
miss these times. 

Coaching is not mentoring though. In a 
mentoring relationship, the person be-
ing mentored sets the agenda and in-
vites the mentor, who agrees to terms 
of the relationship. In my coaching re-
lationships, I take more responsibility 
for calling meetings and setting the 
agenda after we have agreed together 
what material we will study. The mate-
rial itself is the substance of our meet-
ing so that both the coach (me) and 
the people (or an individual director) 
being coached study and discuss to-
gether. As a coach, I end up facilitating 
and translating concepts in ways that 
helps us understand and wrestle with 
them together. 

Our coaching relationships have also 
been spiritually uplifting. We often go 
deeper than the material we study, and 

it becomes a point of intersec-
tion that helps us bridge our 
cultural and background diDer-

ences. It also helps overcome the lan-
guage barrier and a side eDect has 
been that my staD and directors are 
challenged in expanding their English 
abilities! 

For me, I appreciate being used by 
God to make an impact on the lives of 
Cambodian leaders – even though the 
impact has been mutual! 

Prayer Items: 
• We have had many visitors from 

North America and Norway who en-
courage us and motivate us in our 
work. We are grateful to share what 
God is doing through us. 

• The monthly forums for our eight 
church partners have been a source 
of blessing and mutual learning. With 
World Missions help, we have begun 
a series studying “Biblical 
Worldview” that so far has been well 
received. 

 
The heat has returned – days in the 
mid 30’s Celsius (over 90F) – nights 
near 30C (86F) – so far the electric 
power has been reliable, but when its 
oD, well… 
 
PS: Rachel also invests a lot of time “1-
on-1” with our Cambodian sta( – espe-
cially with Sovann our Cambodia Pro-
gram Manager. 

Coaching One-on-One 

by Rick DeGraaf 
Country Consultant 
Cambodia Team 

Rick and Kao, 

one of our 

program 

o)cers 

Transforming Communities through Leadership. World 

Renew provides training to leaders in rural villages to 

help communities identify their needs, plan responses, 

and mobilize resources (inside and outside of the com-

munity) to carry out the plans. $42$42$42$42    
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From time to time, it is important to take a step back and 
examine the impact of our work.  We ask ourselves ques-
tions like: Is our work going as planned?  Is it making a real 
diDerence in the life of the community?  What are we do-
ing well?  What can we do better?   

A significant portion of my time has been dedicated to ask-
ing these questions over the last few months as we have 
conducted program evaluations with five of the churches 
and two of the local networks World Renew works with in 
Cambodia.  

While we also look for areas of improvement, it is very en-
couraging to hear about the ways that World Renew and 
our local partners are making an impact in communities in 
Cambodia. Here are a few highlights: 

• One interviewee said, “Before we were not a community, 
but now we work together!”  Another said, “Five years 
ago, the relationship between the church and the com-
munity was almost nothing, and there were no results like 
those we see now.  People did not work together.  We 
lived in the same area, but we were not a community.”   

• We heard about exciting agriculture changes that are 
going on.  Many people are raising animals and growing 
vegetables and rice using less chemicals than they used 
to (Overuse of chemicals often causes health problems 
for farmers.), but still getting good harvests.  One of the 
churches has helped the community work together in the 
dry season to grow watermelons.  They also used to have 
problems with theft, but now they take turns guarding 
the field and organize a truck to come to the village to 

buy their produce 
so they get a bet-
ter price.  One of 
the Community 
Organizers (staD of our church partner) said, “I used to 
think that I had to teach the farmers new things, but now 
I realize that I can learn from them too!” 

• Savings groups have made a big impact on livelihoods in 
many of the communities where World Renew works.  
Again and again, people comment about the ways that 
their savings groups have helped them work together to 
become more self-reliant. (See the story of how one 
community used repaid loan interest to repair roads.) 

• Many people commented that when the church first be-
gan working in their community, they didn’t trust church 
members because they thought they just wanted them to 
become Christians.  Now they see that the church does 
not discriminate in their service to the community: they 
serve both Buddhists and Christians.  As a result, people 
no longer distrust the church, and they want to learn 
more. 

Praise and Prayer: 
• Praise God for the way He has been working to transform 
communities through the Cambodian church! 

• Pray for wisdom during this busy time while the regular 
work continues, we evaluate some projects, and also 
begin planning the next phase of other programs. 

• Pray for health and safety for our staD and partners as 
we travel hectic roads. 

• Pray for patience and endurance during the hot season 
which is now very much upon us.  

Evaluating our Impact 
by Rachel Brink   
Program Advisor 
Cambodia Team 

A Community Organ-

izer at KPC explains 

the drawing they 

drew as part of the 

evaluation 

Stacey is a student at The King’s University 
College in Edmonton, Alberta.  She has been 
volunteering with us in Cambodia for the past 
four months, focusing on Agriculture and In-
come Generation programs.  
Stacey has also been helping 

us with a survey on the ways that rural 
families earn and spend their income so 
we can better understand and plan the 
kind of programs that might have a posi-
tive impact on their lives.  We really ap-
preciate the contributions she has made 
to the team!  Stacey is also a wonderful 
writer and has been keeping a blog dur-
ing her time here. It is well worth a read!  
If you want a fresh perspective on World 
Renew in Cambodia, check it out at  
volunteerblog.worldrenew.net/
staceybrandsma. 

Meet Stacey Brandsma Global Volunteer Program 
You too can volunteer in Cambodia!  

There is a deadline fast approaching for a Canadian youth intern-
ship through CIDA. You would be working closely with our pro-
gram team to develop the strategy of World Renew Cambodia 

related to the environment. Find out more at 
worldrenew.net/IYIP. 

There is also a need for an English Language 
Facilitator to facilitate individual and group 
English language learning for partner staD, 
building on their existing knowledge, so they 
gain more confidence.  

And as always, discovery tours and learning 
groups from supporting churches are always 
welcome, or there may be something that 
can be crafted to suit your skill set. Find out 
more at  
worldrenew.net/globalvolunteerprogram. Stacey helping to plant a green manure  

experiment plot 


